










































































Sullivan, Diane M. DPI

From: Craven, Stephanie M. (MU-Student) <smc893@mail.missouri.edu>
Sent: Thursday, December 05, 2019 7:58 PM

To: Palmyra-Eagle.comments, DPI

Subject: Why | Loved PEHS

To whom it may concern,

| am writing in to provide my testimony as a graduate from PEHS. My name is Steph Craven. | graduated from
Palmyra-Eagle in 2015. | then went on to attend the University of Missouri-Columbia, a D1 school, and
graduated with a Bachelor's of Health Science in 2019. | am now attending the University of Missouri College
of Veterinary Medicine, and will graduate as a veterinarian as well as with a Masters in Public Health in 2023. |
will also add that my sibling Mandy, a graduate of PEHS, is a resident veterinarian at Cornell, and my brother is
an electrical engineer working for the military. Going to a small school like Palmyra-Eagle did not limit my
opportunities as a student. If anything, they made them that much greater. | was involved in so many clubs,
leadership positions and sports because of the small community and availability that a smali school offered. |
did not feel intimidated to get involved in leadership, because | knew the faces and names of all of my peers
and was that much more driven to help each other succeed. The teachers were always available for extra help
and were very involved in our success.

Our teachers knew all of our names, our likes, dislikes, what we struggled with, and where we strived. ! still
talk to many of my teachers today because of the impact they had on my life. 1 was given so much confidence
as a student at PEHS because the community was so strong. | think a school like PEHS has an incredible
amount of potential to grow even more because of the strong, dedicated community that exists there. PEHS
has so many people greatly involved, and the roots of this community are incredibly deep. My hope is that the
situation with the dissolving of our program will make the staff even more motivated to step up the education
that we offer. | admire the determination that the teachers have to keep PEHS alive, | felt safe at PEHS, | felt
loved, encouraged, and | had fun at my time there. it would be an absolute shame to dissolve the program and
would impact so many people and their families.

Steph Craven




Sullivan, Diane M. DPI

From: Amy Beaver <amy.beaver33@gmail.com=>
Sent; Thursday, December 05, 2019 7:50 PM
To: Palmyra-Eagle.comments, DPI

Subject: PEASD

| am writing because | believe the PEASD should not dissolve. | worked at PEHS for 15 years and currently work and
reside in the East Troy Community School district. What's at stake in all of this is the precedent that will be set if this
district dissolves. There are no winners in this process. There isn’t a school district in this state that isn’t paying
attention wondering if it will be the same fate for them someday down the road. Who is going to fix it? How many
schools will have to reach this point before our state leaders make a change that doesn’t have to do with party lines but
what’s best for our kids, the future of our society? This is not just a PEASD problem, it's a state of Wisconsin problem. If
a public school closes it is just one step closer to the privatization of schools which immediately separates the families
that have from the families that have not. Every kid has a right to a quality education regardless of their parents income.
| admire your willingness to sort out all the details and listen/read hours of testimony and | trust your decision will be
based on facts and what is best for schools in WI. Thank you for being advocates for education.

Amy Beaver
W3835 County Rd A
Elkhorn, Wi

Sent from my iPhone

Sent from my iPhone




Sullivan, Diane M. DPI

From: Milligan KM <milligankm@hotmail.com>
Sent: Thursday, December 05, 2018 7:28 PM
To: Palmyra-Eagle.comments, DPI
Subject: PEASD Dissolution

Dear School District Boundary Appeal Board,

This is my second written statement to your board. | sent my first one back on November 14th, and | had not
planned on writing another one until after | sat through the first half of the meeting this evening. After
listening to a former PEASD parent speak, | felt the need to write another statement to your board.

First, | take offense to her false, untrue statements regarding our school marking students late and not being
forgiving when students are late due to snow or trains. | have had the sole responsibility of documenting
student attendance for the past 12.5 years in the PEMS/HS building. When there is a slow train that causes
students to be late to school either via bus or car, we do not mark them tardy. 1 make announcements to the
entire building each and every time there is the circumstance where snow or a train causes students to be late
to let the teachers know NOT to mark any students tardy on those days. | am very in tune to the weather and
surrounding circumstances that may make a student late to school as | do not ever want to jeopardize a
student's safety just to arrive at school on time. We are very forgiving on attendance at PEMS/HS, and her
statements were 100% false. | am sure every staff member and student would attest to the fact that they
hear my announcements several times throughout each and every school year telling teachers to allow
students to be tardy on those types of days.

Second, | would like to capitalize on her efforts to have you not make her neighborhood part of the East Troy
School District, but for a different reason than what she stated. She mentioned the poor road conditions in
the winter in our school district and surrounding areas. That, in fact, was somewhat true. For the first 10
years of my employment at PEASD, | drove 3/4 of my drive through Waukesha County, and 1/4 through
Jefferson County, and for the past three years, | have driven 1/2 through Walworth County, and 1/2 through
lefferson County. | can attest to the fact that Jefferson County roads during the winter months are the worst
roads | have ever driven. | can tell when | cross over from Waukesha or Walworth into Jefferson County just
by the road conditions. Jefferson County roads are slippery and snow covered and very dangerous even with
the smallest amount of snow. Now, | do not fault Jefferson County for their poor job of clearing the roads,
because | do not know what their budget is in comparison to Waukesha and Walworth County. | assume they
must be working on a tighter budget, and much like PEASD, probably do not have the financial means with
which to do a better job making their roads safer. However, that does not change the fact that Jefferson
County roads are very dangerous during the winter months.

That being said, this is all the more reason that redistricting the PEASD students to spend more time traveling
on the Jefferson County roads heading to farther away districts, is very dangerous! | was forced to purchase a
new car last year with all-wheel drive just to drive the Jefferson County roads in the winter to my job. I will
attest to the fact that it will be very dangerous for students, parents, and buses to travel longer distances
through Jefferson County.

| felt the strong need to defend myself and PEMS/HS regarding not being forgiving to students traveling
through poor road conditions and train delays, because it is simply not true. Also, her points about road
conditions struck a nerve with me as | have witnessed first hand the poor road conditions while driving
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through Jefferson County vs. the much safer Walworth and Waukesha County road conditions during the same
weather conditions.

Thank you so much for your time. | wish you all the best of luck in your tough decisions ahead.
Sincerely,
Karen Milligan

Main Office Administrative Assistant
Palmyra-Eagle Middle/High School




Sullivan, Diane M. DPI

From: Amy Schultz <amylizzy1971@gmail.com>
Sent: Thursday, December 05, 2019 7:21 PM
To! Palmyra-Eagle.comments, DPI

Subject: Palmyra-Eagle School District Boundaries

Dear School District Boundaries Appeal Board,
Thank you for taking the time to consider my community’s input in this matter.

| live at $104 W38627 County Road NN Eagle, Wi. My home is in the Town of Eagle. | have two sons, age 27
and 14,

| strongly support the dissolution of the Palmyra-Eagle school district.

I would like to be a part of the Mukwonago school district, as they offer an education that Significantly
Exceeds Expectations of the DPI. In fact, Mukwonago ranks 38 on your 2019 School Report Card. The
Palmyra-Eagle school district ranks a dismal 306'™.

The Palmyra-Eagle District School Board has proven they are unwilling to manage or balance a budget as larger
maore successful schools in the area do. They are fiscally irresponsible. Decreasing enrollment numbers and
increasing administration and their salaries indicated this. Their honesty with the community with regards to
their intent has been questionable at best.

| feel that the district has taken advantage of our community with its repeated attempts to bilk more and
more taxpayer doliars while providing an education that is exceeded by 268 other school districts, that also fall
below Mukwonago.

I moved to the Town of Eagle nearly 20 years ago. At that time, | made the decision after much research to
send my eldest son to Mukwonago by taking advantage of the school choice program. In 2010 | moved away
from the Palmyra-Eagle School District to Big Bend where my younger son attended the MASD elementary
school. Upon considering the purchase of my current home on the other side of the Town of Eagle in June
2014 | again researched. School test scores, student to staff ratio, extra-curricular opportunities and fine arts
program played into this research just as it had the first time. The results were the same, the Mukwonago
School District coming out as superior.

The choice is simple, | would like my home to be a part of the Mukwonago School District.

{ implore you to make these Boundary decisions quickly as to not further disrupt our community’s youth. We
do not need our children burdened with worry over where they will go to school next year.

Thank you for taking the time to read my letter, should you have any questions for me, | can be reached at
262-424-2873,

Warm Regards,
Amy Schultz
$104 W38627 County Rd. NN




Eagle WI 53119
Ph. 262-424-2873




Sullivan, Diane M. DPI

From: Teri Sayles <terijsayles@aol.com>
Sent: Thursday, December 05, 2019 5:49 PM
To: Palmyra-Eagle.comments, DPI
Subject: Dissolution.Reorganization

Valued Board Members,

| am a resident of Eagle and participated in both elections with referendum questions on the ballot. | voted ‘'no’ to giving
the school district more money knowing fully that it was likely the school would dissolve. | attended the school board
meetings where board members discussed and voted TO DISSOLVE the school district, | voted ‘yes’ in the referendum to
dissolve the school district.

| am now expressing my testimony to you to dissolve and reorganize the Palmyra-Eagle school district.

I spoke at the December 5 public hearing and expressed reasons according to the evaluation criteria that the district
should he dissolved.

Please do not be swayed by emotional demonstrations of students, parents and faculty members. This should not be an
emotional decision. Please focus your efforts on the most appropriate way to reorganize this district to benefit ALL
members of the district in a financially responsible way focusing on the evaluation criteria set before you.

Thank you for your time and careful consideration.

Theresa Sayles

S106W36642 Saddle Ridge Drive

Eagle, WI

Soli Deo Glorial




Sullivan, Diane M. DPI

From: Jim Geraci <jimgeraci74@gmail.com>
Sent: Thursday, December 05, 2019 5:37 PM
To: Palmyra-Eagle.comments, DPI
Subject: Palmyra - Eagle dissolution

Hello,

I am in favor of dissolution of the school district. There's no apparent feasible way that the school district can
stay afloat without taxing many people out of their homes. I am looking forward to a time that the toxicity and
emotions will settle down and we can be a normal community again.

Thank you,

Jim Geraci
S.106W.38735 Hwy 67
Eagle, wisconsin
53119




Sullivan, Diane M. DP]

From: jimandcherix2@aol.com

Sent: Thursday, December 05, 2019 5:21 PM
To: Palmyra-Eagle.comments, DPI
Subject: Please dissolve Palmyra Eagle District
Attachments: Dissolve the district.docx

I am in favor of the dissolution of the Palmyra Eagle School district. | am not happy about
having to say that we should close a school district, but at this point, we have run out of options.
| live in Eagle. | moved to Eagle before having any children and my children attended Eagle
Elementary. |was an involved parent, | volunteered at school, and was on the PTO board.
When my oldest was going into second grade, we open enrolied into the Mukwonago district.
My children did just fine in Eagle, did not have problems grades or with other students. | just
felt that Mukwonago had more to offer academically and socially and was a better fit for my
kids. This was my choice for my children, but | have friends who kept their children at PEASD
and have been just as happy with their choice.

| have driven my boys back and forth to Mukwonago for the past 8 years because that is the
choice I made. | have had no issue with that. 1had no problem with the Palmyra Eagle district
remaining as it was and when the referendum of 2012 was proposed, | voted yes for the
increased funding that was needed because | felt it was justified. The referendum did not
pass.

A year ago, news came that Palmyra Eagle was requesting another referendum. This was not
an ordinary referendum, this was one of unbelievable economic impact, not just to me, but to
everyone in this district. My personal impact would have been an extra thousand dollars a
year or more in taxes. Thatis NOT an ordinary referendum. |researched, and I asked
questions about why this was needed. | went to the informational meetings, | saw the
presentations. The bottom line is that the school district was broke and if we didn’t pass the
referendum, they would have to file for dissolution. In addition, we were informed that this
referendum was not for any improvements, it was just to keep the doors open. |was not
aware of the dire circumstances of the school, nor were most people. | talked with school
board members and the superintendent. | voiced my concerns that this would not pass, that
there was no way that people could afford this. | urged people to work together to come up
with other solutions, but | was told that there weren’t any. People have had many powerful
reasons for having voted one way or the other, but unfortunately some people looked only at
how it would affect them personally. |looked at how it would affect the entire community
and talked with everyone | could. |had the door to door conversations, not just in Eagle, but
in Palmyra. It's been mentioned, that Palmyra has a 30% rate of economically disadvantaged
families, so how could those families have been able to afford that referendum? I had a
conversation with a man in Palmyra that | had never met before | knocked on his door. He
was nervous about which side | represented when | asked him if he would talk with me. When
| told him that | was in favor of voting No for the referendum, he relaxed and asked if there

1




were a lot of No voters. He told me that he was terrified the referendum would pass, told me
of his wife’s deteriorating medical condition, of being on a fixed income, and that if this
passed, he would lose his house due to the inability to pay the extra taxes as so much of his
income went toward medical expenses. | had many, many conversations like that.

The April referendum did not pass, and it was adamantly voted down. Those of us who voted
no were blamed. 1 understand that the students who attend Palmyra Eagle and their parents
do not want to see an end to their district. While I know you have been told that you will be
ok, and you will be, it doesn’t take away from what you are going through. | understand that
people need to blame someone or something, but | won’t accept the blame. |didn’t request
the referendum, the school board did. | also didn’t request the advisory referendum showing
that 75% of Eagle wants the district to dissolve. The questions were asked and answered.
They may not be the answers that everyone wants, but the answers are that people would not
support the referendum and are in favor of dissolution. If this district is not dissolved, the
only way for it to survive in the future would be through more proposed referendums. Those
will not pass either. If the district does not dissolve, | can pretty much guarantee that the
voters of Eagle will not allow any future referendums to pass. Eagle wants out. If thereisa
way to keep a Palmyra only district as many Palmyra residents want this, then we need a plan
that is feasible for everyone, but we don’t have that plan. | believe there were cuts and
changes that could have been made to lessen the previous referendum request, but it is too
late. Palmyra Eagle is out of money and there is nothing that will change that fact. They
cannot operate on money that is not there.

You have heard the numbers and statistics many times. Palmyra Eagle is broke. They have a
40% open enrollment rate. There are just over 600 kids that are spread across 3 fully staffed
and operating buildings. Administration is top heavy and excessive. The district has not been
fiscally responsible to the taxpayers. The school board requested to dissolve. The
community is in favor of dissolution. At this time, we are out of options. 1ask that you
dissolve the Palmyra Eagle School district. Thank you for your time.

Cheri Geraci

Town of Eagle Taxpayer
S106W38735 Hwy 67
Eagle, WI 53119

414-380-9822




Sullivan, Diane M. DPI

From: Shelby Nickels <shelbylynnic@gmail.com>
Sent: Thursday, December 05, 2019 4:52 PM
To: Palmyra-Eagle.comments, DPI

Subject: Charter School Proposal

Attachments: Charter Proposal for SDBAB .pdf

Hello,

Attached is a plan for a proposed charter school as a solution to continuing to educate students in the Palmyra,
potentially Eagle and surrounding area communities, We are neither for or against the dissolution as long as we
have an authorizing school district which is a requirement. We have potential interest in working with
Marzano's Resources to promote an innovative education to our communities.

Our team is fierce and is willing to put the time and effort into the steps and preparation that would need to take
place to continue to educate in our community with this Panther Academy.

This attachment was also given to the board at the December 5th meeting.

Thank you for all you are doing.
#pantherproud #panthernation #webleedpurple

Shelby Nickels

Independent Thirty-One Gifts Consultant
shelbylynnic@gmail.com
mythirtyone.com/sinickels

- "Give a girl a new pair of shoes and she can conguer the world "- Marilyn Mornroe




Panther Academy Charter School Proposal

Mission Statement of Panther Academy Charter School:

Our mission is to ensure that all students become empowered, independent, and confident career-oriented
learners. We emphasize the total development of each child academically, socially, and emotionally to prepare
them to become valuable and productive members of our local and global community.

Community Need:

A Panther Academy Charter School will allow students to attend school in their own community that can better
serve the needs of all students. Advantages include educational innovations, teaching improvements,
community connections, and financial sustainability.

Educational Plan:

The Panther Academy Charter School would follow the Marzano model that is based on the High-Reliability
Schools framework which provides intensive, highly-specialized professional development for each educator,
delivered by Marzano-trained Site Implementation Specialists. Through a competency-based educational
pragram, Panther Academy will lead with a growth mindset and be a place where all students will have
individualized learning opportunities focused on specific content and valuable skills. These skills will ensure
future success in academic endeavors, chosen career paths, and contribute to them becoming valuable
members of our local and global community.

Marzano's High-Reliability Schools (HRS) follows the model of competency-based education which the charter
will take on in progressive steps, starting with a safe, supportive and collaborative culture. Marzano’s model
follows best practices and works in conjunction with National and State initiatives for Social and Emotional
Learning (SEL).

B Competency-Based Education

4} Standards-Referanced Reporting

Guarantéed and Viable Cumiculum

2 Effective Teaching in Every Classroom

+ Safe; Suppartive, and Collaborative Cultuire

Palmyra Academy Charter School will be a professional development school joining in partnership with
UW-Whitewater to create a shared commitment to innovative and reflective teaching practices, invest in
qualified educators, and create equity through ongoing professional development to implement and improve
effective teaching practices. Partnerships would also be pursued with community businesses, the Wisconsin
Department of Natural Resources, and other educational agencies such as CESA 2.




Other considerations:

Four day school week

3K, before and after school care, and full-day child care for the community

Academic and enrichment opportunities for school-age children on non-school days

Continue current academic standards while pursuing options to expand the curriculum, including virtual
classes, partnerships with other districts and expanded partnerships with local two and four-year higher
education institutions

e State and Federal grants exist to support the formation of new charter schools in Wisconsin

Possible geographic arrangements:
e Close one elementary school
e Transfer Eagle Elementary School property to another school district
e 4K-12 located at the current Palmyra-Eagle Middle-High School

Possible savings:
e Reduction in staff, including administration, teachers, and support staff
e Shared staff with authorizing school district
e Potential to reduce operational costs by only utilizing one building

What we would need:
s Authorizing School District - Mukwonago, Kettle Moraine, East Troy and Whitewater about & possible
charter option (contacts made)
e Contracting with Marzano to implement their Site Implementation Specialists (contacts made)

Conclusion:

A charter school would allow students of the Palmyra-Eagle community to continue to be educated within their
community. Keeping in mind that charters are a 5-year agreement, this would allow the authorizing schaol
district time to develop a plan if they do not wish to renew the charter. By building the partnerships as
described above we believe we can be financially solvent. After taking all of the options presented into
consideration, we feel this is the best solution for all involved.

Submitted with respect:

Kari Timm Shelby Nickels Kay Leigh Sockrider
W5h404 Kenosha Dr 127 Allen St. #12 231 Trotters Ln

Elkhorn, Wl 53121 Walworth, W| 53184 Palmyra, Wl 53156
920-723-7235 262-949-8299 843-607-3355
ktimm19877@gmail.com shelbylynnic@gmail,com kayleigh.sockrider@gmail.com
Kathy Retzke Jodi Jonas

N630 Ridge Road W367 S9675 South Rd.

Walworth, WI 53156 Eagle, WI 53119

262-949-3807 262-470-0671

katen2285@gmail.com jodijonas@outlook.com




Sullivan, Diane N. DPI

From: Jen Prowitz <jenprowitz@gmail.com>
Sent: Thursday, December 05, 2019 4:41 PM
To: Palmyra-Eagle.comments, DPI
Subject: Against Dissolution

To Whom it My Concern,

| wanted to take a moment to write a letter about my concern for the Palmyra-Eagle school district. | have a lot of
feelings on the subject based on the three main areas of my life - I'm a mother, I'm a former middle school science
teacher {16 years), and I'm currently a real estate agent. I'd like to briefly explain my concerns with each of these three
hats on.

I'm concerned about the district as a mother because | know what it means to my own children to have a school of their
own. Their friends from schoo! are a short bike ride or drive away. They are able to attend extracurricular activities
because the travel time doesn’t take up the entire evening. They are able to attend summer school because their
building is near. And they even sometimes see their teachers around town {an exciting treat for them!). These are all
things that wouldn’t be possible if they attended a school far from home. | rode the bus growing up and lived just
outside of my town. The bus ride was a total of 35 minutes each way. | can’t imagine having to bus some of these kids to
Whitewater, Kettle Moraine, or East Troy! The Eagle students wouldn’t have too much of a drive to Mukwonago but it's
still a pretty long time to spend on the bus. Can you imagine putting your kindergartener on the bus at 6:30 in the
morning? | can't.

I'm also concerned as a teacher, the districts that surround Palmyra-Eagle already have full classrooms. Now add a few
hundred students more. Where will they go? Will the classes be overloaded causing more students to be “lost”? Will
schools need expensive expansion projects for more classrooms? Will they need more staff? What about supplies? |
frequently bought supplies and snacks for my students whose families couldn’t afford regular meals or school supplies. |
know | didn’t have to. There was no one asking me to do it. But like all teachers, | saw a need and | filled it. It’s what we
do. So now what? Class sizes get bigger? Needs grow? We already double as surrogate parents for these kids and take
on the emotional stress of it too. | loved my students like | love my own children. Adding an additional section ensures a
more normal class size but it doesn’t take away from the strain of being responsible for more children. | worry for the
teachers being asked to care for even more fragile hearts.

Lastly, I'm concerned as a real estate agent. | recently sold a house to a young couple who wanted to move to Palmyra.
They excitedly purchased their new home for a good price but my concern is that in the future, their investment will
start to decline. One of the things that draws a family to a particular place is the schools. In fact, it's the main reason
families move to one place or another. If their child needs to be bussed to a different town, why would they choose to
buy there? Of course, no one can tell the future - especially with the market. But | can definitely see the property values
decreasing over the next few years. So now what? Peaple who live there are stuck in their homes as their values
plummet. | don't see this being a good fit for anyone involved.

| know that there are no easy solutions. And | can honestly say that | have very little to offer for help in this area. It's a
tough situation for everyone and no matter what is done there will be many people that are upset. But what it comes
down to is the kids that go to those schools. They need their school. They need their community to back their school.
And they need the state to support their school. it's THEIR school. And they deserve to have it. Please consider measures
to keep the Palmyra-Eagle school district open. Feel free to contact me at any time if you want to brainstorm or look at
alternatives. | am happy to be another brain helping to figure this situation out.

Jen Prowitz
Realty Executives Southeast
103A Lake Street




Mukwonago, WI 53149
{920)723-6739
Home Address:

1105 Pheasant Ct.
Elkhorn, Wi 53121




Sullivan, Diane M. DPI

From: Ben Preuss <bpreuss23@amail.com>
Sent: Thursday, December 05, 2019 4:19 PM
To: Palmyra-Eagle.comments, DPI
Subject: Alumni Against Dissolution

Hey DPI,

My name is Ben Preuss. As an alumnus of Palmyra-Eagle, I am very sad to hear about the potential
dissolution of the district. Going to high school in a small town is something that I wish every kid had
the chance to experience. The friends I've made and the experiences I've had at Palmyra-Eagle will
be with me for life. Getting to know all my classmates and teachers on a personal level had a huge
positive impact on me. Small class sizes and having that personal connection with my teachers
allowed me to get the individualized attention that I needed to be successful. The education I
received at Palmyra-Eagle left me well prepared for college, where I went on to receive my MBA from
the University of Wisconsin-Whitewater. I feel confident in saying that I wouldn't have accomplished
this without all the amazing benefits provided to me by the Palmyra-Eagle School District. I truly
believe that this district has played a huge role in my success today, and that's why I felt the need to
speak up. I hope that you'll take my thoughts into consideration by allowing these kids and future

generations to continue benefiting from this great high school. Thank you.

Cell
262-224-3617

Address
26 Summerview Ct. Apt. A
Madison, WI 53704




Sullivan, Diane M. DPI

From: Kay Leigh Sockrider <kayleigh.sockrider@gmail.com>
Sent: Thursday, December 05, 2019 4:09 PM

To: Palmyra-Eagle.comments, DPI

Subject: Charter School option

Attachments: Charter Proposal for SDBAB .pdf

To the School District Boundary Appeal Board,

My name is Kay Leigh Sockrider and I am currently the district School Psychologist for Palmyra Eagle Area
School District. 1am not only an employee, but also a community member and a parent within the district. My
two children attend Palmyra Elementary School in the 2nd and 3rd grades. This is my 2nd year working for the
district. I left a higher paying position in a different district in order to join the amazing educators at PEASD. I
was instantly part of a new family and support system when I became a Panther, I truly thought I would be
finishing out my professional career at PEASD with my children and the students in my community.

My husband and I are both graduates and alumni of Mukwonago Area School District, graduating from
Mukwonago High School in 1998. My mother-in-law and my father-in-law are both retired teachers from
Mukwonago Area School District, where they taught for the majority of theirs careers. Although my husband
and 1 both received an excellent education from Mukwonago Area School District, we thoroughly researched,
visited and meticulously deliberated over our decision of where to send our children to school. After touring
Palmyra Elementary School, we knew we wanted our children fo attend a small neighborhood elementary
school in a safe community where our children could walk to and from school and live near their

classmates. Palmyra was the perfect choice for our family.

Attached below is a proposal for the Panther Academy Charter School. As a parent, community member, and
employee, I feel this is a viable solution to keeping the small neighborhood based school my family and so
many other families desire. Keeping our local school will assist in reducing the trauma directed at our students
from this experience, eliminate the potential for our students to have to travel for extended periods of time to
neighboring districts, and ensuring our students will continue to live in the same community as their
classmates.

Thank you for your time and consideration in this matter. Included in the proposal is the contact information
for the stakeholders in the Panther Academy Charter School. 'We encourage any questions or comments you
may have.

Respectfully,
Kay Leigh Sockrider




Panther Academy Charter School Proposal

Mission Statement of Panther Academy Charter School:

Our mission is to ensure that all students become empowered, independent, and confident career-oriented
learners. We emphasize the total development of each child academically, socially, and emotionally to prepare
them to become valuable and productive members of our local and global community.

Community Need:

A Panther Academy Charter School will allow students to attend school in their own community that can better
serve the needs of all students. Advantages include educational innovations, teaching improvements,
community connections, and financial sustainability.

Educational Plan:

The Panther Academy Charter School would follow the Marzano model that is based on the High-Reliability
Schools framework which provides intensive, highly-speciaiized professional development for each educator,
delivered by Marzano-trained Site Implementation Specialists. Through a competency-based educational
program, Panther Academy will lead with a growth mindset and be a place where all students will have
individualized learning opportunities focused on specific content and valuable skills. These skills will ensure
future success in academic endeavors, chosen career paths, and contribute to them becoming valuable
members of our local and global community.

Marzano's High-Reliability Schools (HRS) follows the model of competency-based education which the charter
will take on in progressive steps, starting with a safe, supportive and collaborative culture. Marzano’s model

follows best practices and works in conjunction with National and State initiatives for Social and Emotional
Leaming (SEL).

5 : Competency-Based Education

U 4 Standards-Referenced Reporting

3 Guaranteed and Viable Cumicuium

* Effective Teaching in Every Classroom

+ Safe, Supportive, and Collaborative Culture

Palmyra Academy Charter School will be a professional development school joining in partnership with
UW-Whitewater to create a shared commitment to innovative and reflective teaching practices, investin
qualified educators, and create equity through ongoing professional development to implement and improve
effective teaching practices. Partnerships would also be pursued with community businesses, the Wisconsin
Department of Natural Resources, and other educational agencies such as CESA 2.




Other cansiderations:

s Four day school week

s 3K, before and after school care, and full-day child care for the community

s Academic and enrichment opportunities for school-age children on non-school days

s Continue current academic standards while pursuing options to expand the curriculum, including virtual
classes, partnerships with other districts and expanded partnerships with local two and four-year higher
education institutions

e State and Federal grants exist to support the formation of new charter schools in Wisconsin

Possible geographic arrangements:
e Close one elementary school
e Transfer Eagle Elementary School property to another school district
e 4K-12 located at the current Palmyra-Eagle Middle-High School

Possible savings:
e Reduction in staff, including administration, teachers, and support staff
e Shared staff with authorizing school district
s Potential to reduce operational costs by only utilizing one building

What we would need:
e Authorizing School District - Mukwonago, Kettle Moraine, East Troy and Whitewater about a possible
charter option (contacts made)
e Contracting with Marzano to impiement their Site Implementation Specialists (contacts made)

Conclusion:

A charter school would allow students of the Palmyra-Eagle community to continue to be educated within their
community. Keeping in mind that charters are a 5-year agreement, this would allow the authorizing school
district time to develop a plan if they do not wish to renew the charter. By building the partnerships as
described above we believe we can be financially solvent. After taking all of the options presented into
consideration, we feel this is the best solufion for all involved,

Submitted with respect:

Kari Timm Shelby Nickels Kay Leigh Sockrider
W5404 Kenosha Dr 127 Allen St, #12 231 Trotters Ln

Elkhorn, Wi 53121 Walworth, Wi 53184 Palmyra, Wi 53156
920-723-7235 262-949-8299 843-607-3355
ktimm1877@@gmail.com shelbylynnic@gmail.com kayleigh,sockrider@amail.com
Kathy Retzke Jodi Jonas

N630 Ridge Road W367 S9875 South Rd.

Walworth, Wl 53156 Eagle, Wl 53119

262-949-3807 262-470-0671

katen2285@amail.com iodijonas@oaoutlook.com




Sullivan, Diane M. DPI

From: Kelly Mcconahay <kmeconahay@peasd.org>

Sent: Thursday, December 05, 2018 3:42 PM
To: Palmyra-Eagle.comments, DP!
Subject: Against PEASD dissolution

As I write this letter, I struggle with how to proceed. Do 1
proceed as a taxpayer and community member? A mother
of three boys in the district? A teacher? Or a soon to be
displaced employee of seven years? The potential
dissolution of the PEASD affects me profoundly in all three
ways.

I was hired as a special education teacher at Palmyra-
Eagle Middle School for the 2012-2013 school year. It
was my second year ever of teaching, so I was still a
rookie. The staff and students took me in, made me
family, which I really needed since I struggled as a first
year teacher. They nurtured me, mentored me, supported
me, cared for me, and helped me develop into the
confident professional I am today. I loved working for this
district. In fact, I loved it so much, the next year I decided
to buy a home in the district so that my three boys could
attend school here. I chose to move them to this small
community school district where they would receive more
of a more personalized education, where they would be
known. They had been attending Waukesha schools, and I
felt like they were lost in the crowd. All three attended
school at Eagle Elementary, then PEMS, and now the high
school. When the boys moved into the PEMS/HS building,
my coworkers took them under their wing. They nurtured
them, cared for them, looked out for them, and made
them family too. For me, it was a tremendous experience
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to have all my boys close in this safe, comforting place,
especially since as a family, we had been through some
hard times.

Fortunately we were part of this amazing community when
tragedy really struck our family. Three years ago, I was
diagnosed with stage 2 breast cancer. This PESD
community was my salvation. They rallied together and
made our family meals, gave my kids rides when I was in
treatment, and offered us financial support such as
fundraisers, gas cards and Subway cards to help offset
some of the costs. In addition, they looked out for our
well-being. I strongly believe this school district was
instrumental in my recovery from cancer.

Then last spring, the unthinkable happened. Just three
days after my father died after losing his battle with
cancer, the referendum to keep this school district open,
the school district that has been my family's home away
from home, had failed. Not only did I have to move my
family through the loss of my dear father, I had to
negotiate coping with the loss of our school. My at the time
oth grade sons would potentially have to transfer to a
different district, and I would potentially have to find a new
place of employment myself. It was too much. I was
drowning in grief over these losses.

In the midst of having to bury my father, I also was forced
with having to figure out a plan for my family's future. It
was heartbreaking to make the decision I had to make, but
we had to be safe. As devastating as it was, we had to
move on. I chose to uproot my family and move back to
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my former community where we would be closer to family
and more opportunity for employment for myself. I
currently have no job planned for next year, which is quite
terrifying, considering I am a single mom with three boys
at home. My sophomore sons now face moving into a
larger school where they know very few people and may
get lost in the crowd. As a family, our future is very
uncertain and terrifying.

I also want to mention my experience as a teacher at this
school. As heartbreaking as it is for me to endure the
negative effects of the dissolution on my family, it is
exponentially more heartbreaking to witness the students
expressing their fear and uncertainty over their futures.
Students who have attended school here their entire lives
will be separated from friends. At the end of the day the
last day of school last year, the middle school hallway was
filled with sobbing children hugging their friends who they
already knew were open-enrolling out of the district, and
hugging beloved teachers they would not be returning to
see. This year, every day, students express anxiety about
their futures. Dissolution is a constant topic amongst them,
and they want answers from us. Sadly we have none to
give. It is hard enough to be a teen-ager in today's world,
and it is unconscionable for students to be forced to
endure the trauma of losing a place where they feel safe
and loved.

The funding formula in place for the state of Wisconsin has
unfairly put this community in a horrible position.
Dissolution will cause heartbreak and trauma, and will
forever alter this close knit community. There has got to
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be a different way available to keep this community school
open so that the lives of so many students won't be
harmed. Because dissolution will cause irrevocable harm.

Sincerely,

Kelly McConahay

Special Education, PEMS
Parent of students of PEHS
Resident of Evil

Kelly McConahay

Middle School Special Education
(262) 495-7101 ex, 2101
kmcconahay@peasd.org




Sullivan, Diane M. DPI

From: Mary Kutz <mkutz@peasd.org>

Sent: Thursday, December 05, 2019 3:34 PM
To: Palmyra-Eagle.comments, DPI
Subject: Letter to the SDBAB

Good afternoon:

| have been teaching in Palmyra-Eagle for 29 years. | taughtin a
city school district in upstate New York before finding my home
away from home, here. | have often told people | am a “lifer” here.
Many have asked “Why?” My response has always been the
same. Because | love my students, my-coworkers and the small
school setting. We are a family. We are small enough that | can
greet by name each and every student in the middle and high
school. How many teachers in surrounding districts, especially the
larger ones like Mukwonago, can say that? Knowing your students
individually and personally makes a big difference in a learning
environment.

| have been here longer than any current administrator, many other
teachers and staff. | say this so you know how heavily vested | am
in the success of my school and students. Together, we have lived
through many good times and some heartbreaking ones, all
bonding us closer together as a family. Like no other | have heard
of, our school family has supported families in the community
during times of financial hardship, medical crisis, homelessness
and sadly, death. From fundraisers, babysitting, food drives, bake
sales, volunteering meals, raking/shoveling, cleaning highways,
donating Christmas gifts, supporting local vendors-- the list goes on
and on-- our schools make a difference in the communities of
Palmyra and Eagle. Will P-EASD families receive the like if
absorbed to other well established districts since they would be on
the outskirts of district lines?




As educators, we know schools bring a sense of identity to students
and communities. Without the school district to bring Palmyra and
Eagle together, my fear is the two communities will be even more
greatly divided because there will no longer be a face for and
bridge between the communities. Some are okay with that. But the
dissolution of the school will begin a domino effect of many
unknowns that will permeate into all facets of the community,
businesses, real estate, etc. Make no mistake, if the district is
dissolved, there will be institutional mourning in both communities.

It breaks my heart to see the turmoil caused by the referendum and
possible dissolution in the eyes and hearts of our students. If
dissolution occurs, our students will be shuffled to other districts
and forced to take on a new identity amidst the loss of current
friendships and school relationships. Their sense of belonging and
unity they might have achieved from teams and clubs they once
belonged to will be replaced with anxiety, fear, disappointment,
judgement and stereotype.

| am a health teacher and teach lessons on stereotypes and
empathy. | show a video called “Perspectacles”. It is about a
student who walks through school only seeing what he wants to
see based on what he’s heard or seen on the exterior. A janitor
gives the student a pair of “perspectacles” - a pair of glasses that
allow the student to see others for who they truly are and what is
really going on in their lives. When the student begins to see others
for who they truly are, he attempts to make amends. It is my hope
that through this process, you will use your “Perspectacles” to see
our students and small rural school community for who they really
are and for what they really need and want. Our students want to
keep their school. They and their families need an opportunity to
voice options and plans to keep our schools open, whether it be K-
12 in one building in Palmyra, a charter school or other possibilities.
But this is a big feat because time is of the essence. Because the
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community and district employees were not respectfully informed of
the financial viability of the district long before the initial
referendum, it leaves very little time for planning and implementing
of other viable options. | recently received a flyer from Fort Atkinson
School District to solicit ideas for future planning in the district, and |
wonder why was this not being done 5 years ago in our district?
Where was the strategic planning? Where was the opportunity for
families and employees to have input? How did we get to a “do or
die” situation?

The perception of some in the community is that we are a “low-
quality” school. But you know what, we are meeting and in some
cases exceeding expectations! We also need to remember that test
scores don’t show everything. They don’t show the empathy,
conflict resolution and decision making skills students are learning
and they surely don’t show you the communication, coping and
self-advocating skills our students have acquired throughout this
whole referendum process. Again, some may think we are a low-
quality school district, but we ARE producing high quality students
with life skills unique to being educated in our small rural district.

In conclusion, it is my hope that as a board you will use your
collective wealth of educational and personal experiences and your
“perspectacles” to not dissolve our district. Help us to find other
alternatives to stay open.

Thank you for your time, commitment and dedication fo this
extremely difficult and important matter. Your decision couid be
precedent setting in our state. Even after all is said and done for the
final decision for Palmyra-Eagle, | pray that you will continue to fight
to change laws that govern open enrollment. It is gutting our small
schools. It is robbing Peter to pay Paul. The big districts continue to
get bigger and the small districts continue to get smaller and
smaller until they, WE, can no longer exist. This is a tragedy.

Respectfully,




Mary Kutz
P-EMS Health/PE Teacher

Mary Kutz

Health/PE Teacher

Palmyra-Eagle Middle/High School
mkutz@peasd.org

(262)495-7101 ext. 2401

1.

"Your mind is a powerful thing. When you fill it with positive thoughts, your life will start to

change."




Standard
Process.

WHGQLE FOGD NUTREENT SOLUTIONS

Wisconsin Department of Public Instruction
125 S Webster Street
Madison, Wl 53703

December 5, 2019

Dear W| DPI School Finance Team,

Standard Process is a strong believer in the importance of a well-educated work force. As a major
employer in this area, we have been a fongtime supporter of the Palmyra Eagle School District. We
believe this local school district is an important part of the community, and would like to voice support

of keeping the school district open.

Sincerely,

_f

arles C. DuBois, CEO

Visit us at: 1200 West Royal Lee Drive « P.C. Box 904
StandardProcess.com Palmyra, Wisconsin 53156 « Phone: 262-495-2122




Sullivan, Diane M. DPI

From: Villela, Angela <avillela@Standardprocess.com>

Sent: Thursday, December 05, 2019 3:34 PM

To: Palmyra-Eagle.comments, DPI

Subject: Standard Process Support Letter

Attachments: WI DP} Letter RE Palmyra Eagle School District 12.05.2019.pdf

Aol Tt

Angela Villela | Senior Executive Assistant

Standard Process Inc.” | O: 262-495-6457 | C:262-215-1198
1200 West Royal Lee Drive

Palmyra, WI 53156

standardprocess.com

fRilin




Sullivan, Diane M. DPI

From: Andrea Samuels <alsflute@gmail.com>
Sent: Thursday, December 05, 2019 3:12 PM
To: Palmyra-Eagle.comments, DPI
Subject: Written Testmony

Attachments: PEASD Speech.pdf

Andrea Samuels

W346 S7075 Sprague Rd
Eagle, WI 53119

Town of Eagle
262-470-1304




My hame is Andrea Samuels. | am a resident of Eagle and have been my whole
life. We live in an area of Eagle so close to North Prairie that | could see kids getting on
a Mukwonago bus on a clear morning. Because we live so close to a Mukwonago
Elementary school and | already had family attending that school, my parents chose to
open-enroll out when | began kindergarten. | am currently a Senior in highschool and
have been homeschooled since middle school. | have never attended a Palmyra/Eagle
school so | will admit that | don’t know what school is like there, so | am going to share
with you what | do know and the perspective that | have.

Many of the people who are against dissolution argue that they like the smaller
class sizes and how much the students are able to connect and get help from their
teachers. Throughout elementary school, my class size averaged about 20 students
and my grade averaged about 60 students. | never once felt as though any of my
teachers didn't have enough time to help me or connect with me on a personal [evel. My
principle was an amazing lady who knew the name of every student, every students’
parents, and every students siblings, often before they would even walk in that school.
She knew enough about each person to talk to you about your sports or extracurricular
activities and to make you feel as though you were her favorite student. All of these
connections were made without sacrificing learning or grades.

The Mukwonago School District provides a great learning environment without
spending nearly as much money per student as Palmyra/Eagle does. | don’t need to
quote the numbers that many of the adults have already shared with you. If a school
district cannot be responsible with the money they are given by the state and the taxes
from the residents, why would they be allowed to continue on as a school district? If any
person or company runs out of money, banks don't continue to lend them money.
Everyone must learn to be responsible with the money that they earn. What kind of
example is the Palmyra/Eagle School Board setting for their children and the other
students by asking for millions more dollars to barely keep them afloat for the next 4
years? The School Board has stated that if the referendum had passed in April all that
money would only fund the district for 4 more years, and then they would come back to
the residents asking for more money. They told the residents that they were no
solutions that could be put in place in those 4 years to fix the problem. How is that an
acceptable way to run a school district?




As if it weren't scary enough looking at the district’s financials, the response to
the result of the vote in April has been even worse. The number of stories of vandalism
are outrageous. If Palmyra/Eagle claims to be a community, why wouldn’t they have
come together to find a solution in place of the referendum? Instead, anyone who voted
no in April was in danger of insults, loss of business, slashed tires, and other cruel
vandalism. The fear | saw in my own mother that someone might steal an entire
haywagon from our house simply because it hung a banner showing our support to vote
yes for dissolution in November was unlike anything [ have ever seen before. | can’t
express my sheer disappointment in the people who commit such acts of hate against
people who have a different opinion about the school district. If Paimyra and Eagle are
the great community that many people claim, why would a difference of opinion over
only one small aspect of that community call for such behavior?

Now | speak most specifically to the students in the room. Most of you are unsure
about what the future holds. | understand that feeling, because all highschoolers face it
at some paint. Sometimes it is changing schools, but all students must decide what to
do after highschool, Where they will go to college, what career path they will choose. |
want to assure you of this, you won't be alone. There will always be friends and family
by your side to help and support you. [f the district dissolves, many of you will have
friends move with you a new school. You also get the chance to broaden your horizons
and make new friends. [ know several students who have already moved schools and
made new friends, but that doesn’t mean they don’t spend time with their old friends. No
one is asking you to give up everything you have, they are just trying to make the very
best decision and it is not an easy choice to make. Someone will be hurt either way.

| want to thank this board for their time and consideration. And to ask all the
people here tonight to be open minded, to consider the point of view of others and how
this choice will impact their lives. Thank you.




Sullivan, Diane M. DPI

From: Alyssa Mueller <alyssamuellert0@gmail.com>
Sent: Thursday, December 05, 2019 3:09 PM

To: Palmyra-Eagle.comments, DPI

Subject: PEASD dissolution

Hello,

As a Palmyra-Eagle alumni, | would like you to understand why it would be beneficial to strongly consider options other
than disselution of our school district. Many people in this community are fighting for what is right and what is in the
best interest of the children, and keeping this school district open would fulfill that. Palmyra-Eagle may not have some of
the extra-curricular activities that some of the surrounding school districts have, but it has so much more to offer in
other areas, P-E is like a family. | attended PEASD from 2000-2012 and throughout that time | had several teachers who
were invested in more than just making sure our test scores looked good. There were invested in our families, our home
lives, and what made us who we are. | stilt have teachers back from grade school, high school, and coaches that keep in
touch and want to know about my successes, even after graduating 7 years ago. This is what makes this district
incomparable. P-E allowed me to play 12 sports throughout my high school career. If our children are forced to go to a
larger scale school they will not get this option. Being a part of a sports team allows us to bond with peers who have the
same interest, to be punctual, to have goals, and most of all to learn what it’s like to be a team player and leader. P-E set
me up for success as a Junior in high school. My counselor who worked through my yearly schedules with me knew |
wanted to eventually work in health care, so she set it up for me to go to WCTC to receive my CNA so | could have a
head start with my future career. P-E paid for this class and really paved my way for my future. | am so blessed to have
graduated from a school with staff who genuinely cares!

| now have two wonderful children (ages 3 and 5) and when purchasing our first home, my husbhand made sure we
would be in the Palmyra-eagle school district. We do not believe in school choice, which is why we bought our home
here. He graduated from Mulkwonago High School and knew that would not be the right fit for our children. He was
adamant that our children belong to a school district that works with the kids as if they are more than just a number or
test score. He remembers his teachers not knowing his name, his story, or if he was even struggling in classes, which has
an impact on adolescents. Qur kids deserve the best, and what's best is a school with small class sizes, genuine teachers,
and opportunities to grow and learn. P-E offers this! Losing our school would be heartbreak. It would be losing our roots
to the community. | believe there are options other than dissoluticn. Can we combine elementary schools? Can we save
on costs somewhere or lessen the amount of administrators? Can we become a K-12? Can we look into fundraisers or
money from outside companies? (Look at what Standard Process has ali done for this district]) Unfortunately, school
cholce laws have wrecked so much for this district and funding at the state level need to be changed. Overall, we have
options, and dissolution should not be it.

Please listen to the community members that have their hearts invested, and not just their wallets. Our kids need us to
fight for them and their school, and you can pave the way for them!

Alyssa Pasterski
W1602 Marsh Rd Palmyra, Wl 53156
{262) 490-8626




Sullivan, Diane M. DPI

From: sue fischer <smfischer14@gmail.com>
Sent: Thursday, December 05, 2019 2:57 PM
To: Palmyra-Eagle.comments, DPI
Subject: Fwd: SDBAP Public Hearing

---------- Forwarded message ---------

From: MCKAYLA MEHRING <MMEHRING@cottinghambutler.com>

Date: Thu, Dec 5, 2019 at 2:54 PM

Subject: SDBAP Public Hearing

To: Palmyra-Eagle.comments@dpi.wi.gov <Palmyra-Eagle.comments(@dpi.wi.gov>, smfischerl 4(@gmail.com
<smfischerl4@gmail.com>

To whom it may concern,

Unfortunately I am unable to atiend the meeting tonight but appreciate the opportunity to have our voices heard
through this letter.

The Palmyra-Eagle school district provides students with opportunities that they may not be able to experience
in a larger district.

Personally, some of my best memories are from here. Because I went to a small school I was able to be a mulii-
sport athlete and start our schools first equestrian team. We competed against districts from across the state and
won two consecutive state champion ftitles.

Now as an alumni, I always enjoy coming home to our small town and going to Friday night football games.
There is something truly special about this district.

Closing the school will impact our whole community. It will hurt businesses and cause the younger generations
to look elsewhere to start a family. Fortunately, my parents have chosen to build their life here in this town
among other business owners.

My mom is a 1981 graduate of PE. My parents are invested in the PE community owning various rental
properties including Palmyra Storage. Many of their projects focus on restoring old buildings in the community.
Buildings that were once abandoned have now been turned into beautiful apartments, office spaces, and homes
for people to live,

I’m aftaid that closing the school will lead to bigger issues in the future for our whole community. Both Eagle
and Palmyra. It’s time we start acting as ONE and supporting our youth.

This District is worth saving! Thank you for reading,
Sincerely,

McKayla Mehring, Class of 2013
Michelle & John Mehring




Mmehring@cottinghambutler.com
414-430-6652




Sullivan, Diane M. DPI

From: MCKAYLA MEHRING <MMEHRING@cottinghambutler.com>
Sent: Thursday, December 05, 2019 2:55 PM

To: Palmyra-Eagle.comments, DPI; smfischer14@gmail.com
Subject: SDBAP Public Hearing

To whom it may concern,

Unfortunately I am unable to attend the meeting tonight but appreciate the opportunity to have our voices heard
through this letter.

The Palmyra-Eagle school district provides students with opportunities that they may not be able to experience
in a larger district.

Personally, some of my best memories are from here. Because I went to a small school I was able to be a multi-
sport athlete and start our schools first equestrian team. We competed against districts from across the state and
won two consecutive state champion titles.

Now as an alumni, I always enjoy coming home to our small town and going to Friday night football games.
There is something truly special about this district.

Closing the school will impact our whole community. It will hurt businesses and cause the younger generations
to look elsewhere to start a family. Fortunately, my parents have chosen to build their life here in this town
among other business owners.

My mom is a 1981 graduate of PE. My parents are invested in the PE community owning various rental
properties including Palmyra Storage. Many of their projects focus on restoring old buildings in the community.

Buildings that were once abandoned have now been turned into beautiful apartments, office spaces, and homes
for people to live.

I'm afiaid that closing the school will lead to bigger issues in the future for our whole community. Both Eagle
and Palmyra. It’s time we start acting as ONE and supporting our youth,

This District is worth saving! Thank you for reading.
Sincerely,

McKayla Mehring, Class of 2013
Michelle & John Mehring

Mmehring@cottinghambutler.com
414-430-6652




Sullivan, Diane M. DPI

From: David Carpenter <stonewallacres09@gmail.com>
Sent: Thursday, December 05, 2019 2:36 PM

To: Palmyra-Eagle.comments, DPI

Subject: Palmyra-Eagle Dissolution "NO" voter
Attachments: 18-1205_Dissolution Letter.pdf

Greetings again,
I would like to submit another letter with some other information I have thought of since the last letter.

David Carpenter

N2939 County Road Z

Dousman, WI 53118

262-443-7967

Palmyra-Eagle Area School District resident




Greetings Board Members,

So | have been thinking a little more and hearing more testimony and the anger of some of the
dissolution “Yes” voters. There are many reasons, taxes, mismanagement, bullying, test scores, etc. It
seems most have done so because of mismanagement of the district. | would suggest starting off with a
clean slate.

First off, there is no need for a separate district office, we are not that big, get rid of ALL the top
management! Recruit new management without spending $500k. We need to trim the buildings, stop
using PES and bus the elementary kids to Eagle as it is the newer, more updated building. This would
eliminate the need for a principal. The principal of EES could also pull double duty as a substitute
teacher in a pinch. No need for and AP at EES. Depending on pupil populaticn, the grade school would
be 4k-5.

The Middie school would be a traditional MS with 6-8, The HS would be 9-12 and have a Principal who
would cover both MS/HS and also do double duty, filling in where needed. The superintendent would
be the AP and share other duties when not doing superintendent stuff. Guidance/Curriculum and Pupil
Services would round out the top staff. All other services can and should be shared with nelghboring
districts.

As for bullying, that happens in every school district and especially at the MS level where you have
multiple grades schools feeding into one middle school. This all happens in the midst of puherty for
them and they are all adjusting to their bodies. In my humble opinion, there is no way around this, it IS
going to happen, even with rules and/or staff in place to correct it! | hate to say it, but the pacification
of the school system has led to this being a big problem. Since it is left up to the parents to discipline
the child, they believe the child can do no wrong. Of course they blame the school no matter what,
when it may actually be their student! But ! digress.

If you end up feeling the need to split off part of the district due to the fact that no other future
attempts at referendum funding will ever pass, might | suggest splitting the district at HWY 67. This
would give the opportunity for a bus route to pass the gazebo to pick up any kids from Eagle who would
like to OF to Palmyra. As it is now, the path from Eagle village to Town park serves as a pathway to
Mukwonago bussing it would be nice to reciprocate.

| do not envy your situation. But | would like to think our small rural district can be saved with new
management and sharing of services. Also there needs to be saome changes to the MANDATES and
FUNDING for special needs kids. | know you can’t do anything about that, but it would be nice to have
them considered.

Thank you
David Carpenter

N2939 County Road Z

Dousman, Wl 53118

262-443-7967

Palmyra-Eagle School District resident




Would like to still be in this district




